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 “The mediocre teacher tells. The good 

teacher explains. The superior teacher 

demonstrates. The great teacher inspires.” 

- William A. Ward 

My Inspiration



 Student evaluation of teaching has two 

purposes: 
◦ To assist individual instructors in improving 

their own teaching

◦ To assist academic administrators in 

counseling instructors about their teaching. 

Student evaluations are carefully weighed as a 

factor in judging the teaching component in 

tenure, promotion and salary determinations.

Student Evaluations



Rating Scale: 5 - Very Descriptive to   
1 - Not Descriptive

Student Evaluation at my prior 

university

Score

1 Has command of the subject 4.47

2 Presents material in a clear and 
organized manner

4.46

3 Is sensitive to the response of 
the class

4.48

4 Is available and friendly 
towards students

4.54

5 Enjoys teaching, is enthusiastic 
about the subject

4.46



 Every faculty member is evaluated by students every 

semester in all courses (including summer courses) 

using the institution-wide Student Perceptions of 

Teaching (SPOT) questionnaire.

 This questionnaire and the instructions for 

administering it were developed by the Faculty Senate

Student Evaluation @ UNCW
http://www.uncw.edu/fac_handbook/employment/evaluation/SPOT.htm



 The department chairperson or appropriate supervisor 

receives the results of the SPOT from the Office of 

Academic Computing and shares them with the faculty 

member every semester.

 SPOT results are considered, along with other 

measures and instruments of evaluation, in annual 

evaluation; in evaluation for reappointment, promotion, 

and tenure; and in post-tenure review.

How/where is it used?



 Administration of the instrument shall ordinarily be 

conducted during the last ten class days of the 

semester (last five class days in a summer session) at 

a time convenient to the instructor.

 Paper versions of SPOT will be used in traditional 

classroom settings, and online courses will use an 

online version of SPOT. Return rate of online spots –

38%

Guidelines for the administration, 

use, and interpretation of the SPOT



 Should departments wish to use additional evaluation 

instruments, these departmental instruments shall be 

administered after the administration of SPOT. 

 A brief standardized statement of instruction shall be 

presented to each class prior to the administration of 

SPOT. 

Guidelines…



 During the administration of the paper SPOTs, the 

instructor shall leave the classroom and its vicinity

 Departments shall avoid practices which compromise 

student anonymity

 Following administration of the paper SPOTs, the 

evaluation forms shall be sealed in an envelope and 

returned immediately to the departmental office. 

Guidelines



1. Instructor gave clear explanations

2. Course was well-organized

3. Objectives of the course were well-explained

4. Instructors teaching methods were effective

5. Instructor made subject matter interesting

6. Instructor showed enthusiasm when teaching

7. Instructor motivated me to learn in this course

8. Course materials helped me understand the 
concepts

9. Instructor provided sufficient feedback

10. Instructor used appropriate resources

SPOTSat UNCW



11. Instructor was concerned with student learning

12. Questions were answered satisfactorily

13. Assistance was available outside class

14. Grading policies were clear

15. Course policies were uniformly applied

16. Instructor overall teaching effectiveness

SPOTS at UNCW…

#16 - Every personnel action recommendation for reappointment, 
promotion, tenure, or post-tenure review should contain a 
summary, in a standard format, of the individual's SPOT results for 
Q16 (at least) over the most recent two-and-one-half years, 
together with a visual representation of trends. 



 From my Chair “To be honest I don’t believe we will 

see the SPOTS for online courses from the Spring. It’s 

disappointing, but I don’t think they can find them.”

 From my administrative assistant “Summer Spots 

have not been run yet. We are still waiting on the data”

My experience with SPOTS



 Student evaluations can be a valuable method to 

transform teaching strategies and course design. 

 The evaluations that we receive from our students 

gives us generic feedback on student experiences on 

a course. However, it has been realized that it has not 

been helpful in making changes to the specifics of the 

course

Generic Feedback



 As a new faculty who wanted to test the quality of 

course content and teaching strategies, a student 

evaluation form was developed with questions on

1. Topics taught 

2. Tools used 

3. Projects completed 

4. Technology used for course delivery and 

5. Instructor's performance

Specific Feedback



MIT 511 - Course Description

 MIT 511. Multimedia Design and Development (3). 

 Focus on systems, communication, aesthetic and 
learning theories applicable to designing instructional 
products.

 Provides an overview of multimedia strategies and 
tactics using multimedia and instructional 
communication.

 Emphasis will be on visual, audio and typographic 
design as well as the appropriateness of these solutions 
for specific instructional goals.

 The use of advanced electronic technologies will also be 
emphasized. 



Student Feedback on MIT 511

 Rating scale 

◦ Strongly agree – 4

◦ Agree – 3

◦ Disagree – 2

◦ Strongly disagree - 1



Surveymonkey.com





Rating

Average

Text design principles 3.50

Cognitive theory of Multimedia Learning 3.67

Multimedia Learning Principles 3.83

Job aids/ Electronic Performance Support Systems 3.50

Graphics in learning 3.50

Motivation 3.50

Color 3.50

Usability principles 3.67

Elearning 2.83

Human Computer Interaction 2.67

Game design principles 2.67

1. The course covered most of the useful 

topics in multimedia design and development



Rating

Average

Publisher 3.50

Captivate 3.83

Dreamweaver 3.83

Photoshop 3.83

HTML 3.67

CSS 3.67

2. The tools learned in the course will be very 

useful to me as an instructional technologist



Rating

Average

Print design project 3.83

EPSS design project 3.83

Screen design project 3.67

Collage design project 3.17

Multimedia competency project 3.00

3. The projects helped me get hands on experience 
on creating good quality multimedia projects and 
also apply the multimedia design principles that was 

taught



Rating

Average

Peer reviews received on the projects 3.17

Student Presentations on Multimedia principles, Usability principles and A list apart 

presentations
3.33

Readings (articles and book chapters) that were assigned every week 3.17

The virtual meetings through Horizon Wimba added variety to the face to face 

meetings
3.50

Interaction with my classmates 3.83

Appropriate amount of work was required in this course 3.17

Sufficient time was provided to complete the projects 2.67

Guest presentation on Copyright 3.33

Dreamweaver demonstration by WSE Senior web developer 3.50

4. The following aspects of the course helped 

me to be successful in the course



5. The instructor of the course was
Rat ing

Average

Well-organized 3.67

Demonstrated knowledge of content area 3.83

Effectively planned instruction to achieve objectives 3.33

Helpful when I had questions 3.83

Interacted positively 3.83

Responded promptly to emails/discussions 4.00

Provided sufficient feedback on projects 4.00

Communicated specific performance expectations and used a variety 

of assessment strategies
3.50

Monitored my understanding on an ongoing basis and adjusted 

teaching when necessary
3.50

Increased my participation through the use of technology 3.83



Excellent 50%

Very Good 33.33%

Good 16.7%

Poor 0%

6. The multimedia design and development 

course as a whole was



7. What did you like the most about 

this course? 
 Excellent variety of projects; instruction/guidance was very good;I 

 Liked being able to use a variety of programs. I also liked having 
multiple projects using multiple technologies. Hands on experience 
is key to make it in the field.

 The projects, specifically for the job aid 

 Hands-on activities and peer reviews. 

 Experience with so many software programs and aspects of 
instructional technology and design 

 Learning new applications and software. Loved the course (and 
professor) as a whole.



8. What did you like the least about 

this course? 
 We should have spent more time with the later material

(HTML, CSS, game design) and less time with the initial 

material (print design). 



 There can be more class time to work with software

hands on versus having to take extra time out of class 

to learn programs and their use 

 Less textbook reading

9. How can this course be 

improved?



Course Website


